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Based on the principle of real estate project financing,this article has made a 
comprehensive study of the real estate project financing of Zhongnan group by 
analyzing the existing problems arising from real estate financing process, using 
modern management theory and technology.It also studies capital scarcity and 
financing risks of real estate industry,and gives suggestions on creating and improving 
innovation and evaluation system of financing in real estate industry. 
Chapter 1 Rearch Background:This article stresses the importance of real estate 
corporation by explaining current situation of real estate industry,and the station and 
features of real estate corporation.It discusses the origin,development and status of 
financing ,pointing out problems in endogenous and exogenous financing .It intends 
to provide ideas and methods for financing research of real estate industry and related 
industries ,thereby helps to improve the scientificalness and effectiveness of 
decision-making of real estate financing, and reduces the financing risk to the 
maximum extent. 
Chapter 2 Development of Real Estate Industry And Its  Financing  
This part introduces the general status of the real estate companies, explains 
different development financing strategies in different stages of development, and 
analyzes the motives of corporate financing. 
Chapter 3 analyzes the internal and external factors that affect the financing 
options for real estate projects . External factors are mainly macroeconomic 
policies,financial environment, industry characteristics，and policies while the internal 
factors include strategy,corporate size and financing structure . 
Chapter 4:Introduction to The Risk Control of Financing 。First is to develop 
innovative means of financing at policy level,  legal level,and enterprise level. 
Second is to make proper risk control and risk prevention. It is recommended to build 
project analysis system of real estate enterprise,to build corporate governance 
structure system and external supervision system,and to establish a comprehensive 
risk management system. 
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第一章  研究背景 




购置增长 22%，销售面积略有下降，销售金额增长 5%，地价上涨近 46%；房价上
涨 9%；在银根收紧的情况下，135 家上市房企负债超过 9000 亿元，仍在大肆扩
张。 
从企业看，虽然历经多次宏观调控，各大房企业绩依然得以快速增长。百亿
以上房企已达近 40 家，前 20 强平均销售额达到 373 亿元，远超 2009 年的 261
亿元。万科销售额达 1081 亿元，增幅 63%，新增土地储备 2929 万平方米。恒大
销售面积 831 万平方米，增长 43%，居销售面积排行榜亚军，新增土地储备 3231
万平方米；保利以 660 亿元的业绩位列销售金额榜亚军，新增土地面积为 1748
万平方米；绿地集团则双双囊括销售金额和销售面积季军。 
从行业看，随着优秀企业的快速发展，行业集中度不断提高。销售金额前十
企业的合计销售金额为 5319 亿元，较上年同期上涨 48%。在重点城市中，销售
金额前十企业的市场占有率普遍在 40%以上，高者达到 60%。① 
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进入销售金额前 30 名榜单的房企中，2010 年房地产企业销售金额在 500 亿元以
上的第一梯队队伍从去年的 4家增加到今年的 6家。销售金额在 200 亿~500 亿
元的第二梯队则从去年的 7家增加到今年的 10 家。而销售金额在 100 亿~200 亿
元的第三梯队队伍，更从去年的 9家增加到今年的 14 家，除此以外，销售金额
在百亿元以上的房地产企业已达近 40 家。百亿房企暴增近 40 家，前 20 房企销
















人民银行网站公告，中国人民银行决定，从 2012 年 5 月 18 日起，下调存款类
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日，扬州市财政局、市住房保障和房产管理局联合出台《关于对个人购买成品







    融资是指企业通过增量或存量的方式筹措能满足企业经营，发展所需要的
“活性”资金的经营行为。①我国房地产融资由计划经济向市场经济转型，大致
可分为三个阶段： 
一、以财政融资为主阶段：1949 年至 1978 年为住房资金管理阶段，由于实
行的是计划经济，由银行统管。 
二、转轨经济阶段：20 世纪 80 年代到 90 年代初为房改金融阶段，为银行
推出房改贷款主要是为房改服务。 
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